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Introduction
More than one hundred years ago, a group of like-minded people
gathered to form a society dedicated to the study and protection birds
and natural wonders of southern California. Today, Los Angeles
Audubon Society has grown from a group of volunteers to a blend of
professional staff and dedicated volunteers working in the core of the
largest city in the West. The organization is poised to become the most
effective urban conservation group in the region and to provide
leadership nationally for best practices in education and conservation,
focused on birds and their habitats.
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Strategic Plan 2018–2023

Los Angeles Audubon Society leads a community hike in the Baldwin Hills Urban Wildlands. This trail
connects the new Stoneview Nature Center to the Baldwin Hills Scenic Overlook State Park.

Cover: Students discover Western Snowy Plover on Beach Ecology fieldtrip.
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Los Angeles Audubon Society’s Articles of Incorporation (1951)

To form and maintain a permanent society, composed of members
of this society, serving without profit, for the purpose of stimulating
greater interest in Nature in the State of California, making its
citizens more intelligent and better informed by:

n Scheduling lectures, field trips and exhibitions to emphasize
the importance to man of our natural resources.

n Fostering a proper conservation of our native birds, other
animals, wildflowers, trees, shrubs, soil and water.

n Securing and disseminating accurate information relating
thereto, opposing legislation unfavorable thereto, supporting
and promoting legislation which is favorable thereto.

n Enlightening the public on the great physical, mental,
aesthetic and ethical value of Nature.

n Encouraging a greater love and appreciation of Nature in
Youth, and assisting and training leaders of Youth.

n Encouraging the establishment of sanctuaries.
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Los Angeles Audubon Society today is remarkably consistent with its
beginning as well as middle history. 1Its purpose, as de�ned in the 1951
Articles of Incorporation (see facing page), is:

To promote the study and protection of birds   
and other wildlife, plants, soil and water.

Los Angeles Audubon Society maintains a focus on these key areas, with
its programs, weekly bird walks, a monthly lecture series, and field trips
that are open to all members and the public. Additionally, we have
created a cutting-edge educational program that involves students from
grade school through community college, and we are devoted to
ongoing conservation efforts to influence policy in Los Angeles and
beyond. In recognition of continued commitment to these activities and
goals while embracing the growth and changes of the region, Los
Angeles Audubon Society has updated its mission.

Illustration of Western Snowy Plover eggs by Stacey Vigallon.
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Mission Statement
The mission of Los Angeles Audubon Society is to promote the
study and protection of birds, other wildlife, and their habitats
throughout the diverse landscapes of the Los Angeles area, and
to stimulate popular interest in and access to nature for all
Los Angeles communities by:

n Engaging youth and adults in conservation and
education activities;

n Providing opportunities to experience birds and their
habitats; and

n Advocating policy and legislation that protect and
promote birds.

Vision Statement
Los Angeles Audubon Society advocates and actively promotes
conserving and restoring habitat and open space for birds and
other wildlife through community engagement, education, and
volunteerism. We strive to inspire an appreciation for and love
of the natural world for itself. 
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A student at Esperanza Elementary Schoolyard Habitat focuses 
on a moth larva navigating a native California encelia.
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Goals
Threats to birds in urban Los Angeles include loss of natural habitats,
loss of trees and greenspace, collisions with glass, domestic pets and
exotic predators, night lighting, and pesticide use. Natural open space,
parks, street landscapes, and residential backyards are extremely
important to the livability of cities for humans and provide habitat for
birds and other wildlife. This concept is especially important in park-poor
Los Angeles with only 3.3 acres of parkland per 1,000 persons and over
51 percent of the population living more than one-half mile from a park. 

Such a lack of green space results from the historical assumption that
back yards and courtyards provided a park-like environment, but such
amenities have been lost to development as the population has
increased. Our organization cares deeply about connecting all
Angelenos to the natural world. Therefore, conservation and advocacy
for our open spaces, parks, and the urban forest on public and private
land, as well as research, education, and recreation that cultivates the
appreciation of birds and habitat connect our programs. 

From these principles emerge the following five main goals:
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Newly planted schoolyard habitat at Esperanza Elementary.
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Goal 1

Engage new members from all Los Angeles
communities and inspire an appreciation of
the natural world in the urban core and
surrounding areas.

2008: Baldwin Hills Greenhouse interns use binoculars for the first time. Ten years later, Emily Cobar (second
from left) is a UC Santa Cruz graduate and full-time staff member in our Environmental Education Program. 
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2009: Parents, students, and teachers work with our high school restoration leaders to plant our first schoolyard 
habitat at Leo Politi Elementary, following several weekends of removing Bermuda grass by non-toxic methods. 
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Students engage with endangered shorebirds through the Beach Ecology fieldtrips.

An example poster that reflects
the level of work the high
school interns put into their
research in a year — indepth
scientific study, written and
oral presentations that benefit
the community and the
Baldwin Hills Overlook State
Park. Here the student studied
the abundance of corvids
between the Baldwin Hills
urban wildlands and Dorsey
High School.
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Goal 2

Advocate for birds and nature in Los Angeles
and surrounding areas using sound science.

Los Angeles Audubon intern works with Greenhouse Program students to identify birds.
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Goal 3

Nurture new urban community conservationists
through environmental education and habitat
restoration programs.

2017: Jerry as a Baldwin Hills Greenhouse Program Intern teaching 
Esperanza Elementary School students in their new School Yard Habitat.
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2015: Jerry Molgado grew up with this oak tree at Leo Politi Elementary
School; as a high school student, he helps out at the Annual Workday.
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The White-tailed Kite is fully protected and found at the Ballona Wetlands. Photo courtesy Arnold Small.

Baldwin Hills Greenhouse students monitoring bird habitat.
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Goal 4

Engage in scientific study and monitoring
of birds and their habitats in Los Angeles
and surrounding areas.

Los Angeles Audubon Society’s Breeding Bird Atlas provides a valuable resource for researchers throughout
the county. The Hermit Thrush is found even in native gardens in Los Angeles. Photo courtesy Arnold Small.

The Black-crowned Night Heron is a year-round resident of the coastal marshes.
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Goal 5

Develop education models that inspire
students’ understanding and appreciation of
nature and allow urban teachers to create
their own outdoor curricula on every campus.

Students explore native habitat at Esperanza Elementary School.
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Science illustration focuses students’ attention and hones their powers of observation.

During the 2013 spring semester, Leo Politi Elementary
students took on the theme of great collaborations between
science and art. First they examined cave paintings from
30,000 years ago by going on a virtual expedition into
the Chauvet Cave in France with an interdisciplinary team
(biologists, geologists, anthropologists, art historians, and
artists). Students then created their own cave paintings
using methods similar to the original cave artists: direct
observation of nature and memory, and charcoal and earth
pigments as media.
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and that about 5 million of them are located in California. Los Angeles County
contains about 26% of the State’s population. One can therefore extrapolate that
approximately 1.25 million birders of one form or another reside in Los Angeles
County. 

There are nine other separate Audubon chapters with at least part of their territories
in Los Angeles County. At this time, Los Angeles Audubon Society has approximately
2,069 members. Even considering the effect of the other nine chapters, Los Angeles
Audubon Society has the potential to attract many more members. Efforts to expand
membership in Los Angeles Audubon Society should be expanded to attract those
outside the traditional birding community such as community members interested
in environmental equity, church groups, and educators.

The Baldwin Hills Greenhouse Program expands community experience with ecological education.
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Introduction
While the above Strategic Plan identifies Los Angeles Audubon Society’s vision
and goals, the following Action Plan outlines the strategies and tasks necessary to
achieve our goals and realize our vision.

Capacity and Roles
Los Angeles Audubon Society must have the organizational capacity to properly
inspire, engage, and manage member involvement in its activities to achieve the
goals of the Strategic Plan, for which the organization needs adequate staff and
funding. 

The Board’s role is to guide the implementation of the Strategic Plan and Action
Plan, and to find the funding needed to cover the organization’s operational and
indirect costs. It must then track the progress of its staff and volunteers in the
implementation of these plans. 

Members are essential to the organization, and member volunteers can enhance
our productivity through contributing their time to the operation of the
organization and its programs. To better understand our membership potential,
we used a demographic and economic analysis of birding in the United States,
completed by the U.S. Fish & Wildlife Service in 20111. The analysis determined
that there are approximately 47 million recreational birders in the United States

Action Plan 2018–2023

1http://www.fws.gov/southeast/economicImpact/pdf/2011-BirdingReport—FINAL.pdf
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Strategic Action Areas
The following strategy areas and tasks outline the organization’s path
to achieving the goals of the Strategic Plan.

STRATEGIC ACTION AREA 1:

Organization and Management
The management of staff is ultimately the responsibility of the Board.
Currently, the President of the Board directs the organization. In order
to provide more efficient and comprehensive management of the
organization’s operations, Los Angeles Audubon Society needs to hire
an executive director, someone who will work closely with the Board,
and committee chairs, as well as supervise senior staff to implement the
organization’s programs. A second main task for the executive director
will be to raise funds through grants, foundations, and the establishment
of an endowment fund. 
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Beach ecology is usually a new experience for urban students.
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Angeles Audubon Society, some whom are not yet members. We need to
effectively communicate our separate identity from National Audubon Society to
fully engage with our members. 

One step to facilitate the Los Angeles Audubon Society identity is to have one
centrally located, comfortable facility where programs and meetings would
routinely be held. “Audubon House” in Plummer Park in West Hollywood was
home to our headquarters for 74 years until the City of West Hollywood evicted
us in 2011 in favor of envisioned new developments. Since that time we have
had use of office space for operations but lack a location of our own as a hub for
public activities.

Volunteer events create new networks and forums for community engagement.
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STRATEGIC ACTION AREA 2:

Membership, Communication, and Identity
Los Angeles Audubon Society must attract new members from all communities
across Los Angeles to achieve our goals. The organization needs to reach more
members across Los Angeles’ varied age groups, ethnic groups and socio-
economic areas to accomplish our mission and vision. 

Of the 2,069 total current chapter members, 335 are members of Los Angeles
Audubon Society independently, and 1,796 are members assigned by National
Audubon Society to Los Angeles Audubon Society by their zip codes.
Approximately 520 people are already involved with or volunteering with Los

Los Angeles Audubon Society facilitates new birders through our Bird Walks held throughout Los Angeles.
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college level. These students use their experiences and are guided to develop
curricula and teach within our elementary and middle school programs within
the urban core. 

The Los Angeles Audubon Society’s specific ‘School-Shed’ is within the Ballona
Creek Watershed that encompasses a large part of our service area.

Los Angeles Audubon Society engages schools within the Ballona Creek Watershed on
a multi-year basis. Engagement includes on-campus presentations and outdoor learning,
science illustration workshops, fieldtrips,and teacher professional development activities.
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STRATEGIC ACTION AREA 3:

Education
Los Angeles Audubon Society currently has a robust and successful education
program that spans elementary through community college level students across
a wide geographic area of our membership. We have innovated and connected
our education programs by employing intergenerational learning based on
conservation and habitat restoration as key concept areas. Our aim is to engage
urban-core students in ecology from elementary school through community
college, and develop through our programs new urban Los Angeles Audubon
Society members who will stand up for nature using scientific data and honest
stewardship.

Our education programs impact students from grade school through community
college. Critically, our programs prioritize Title I schools from underserved
communities. Our elementary and middle school programs draw on school
science standards as the foundation for classroom curricula and field trips to local
open spaces, as well as the development of Schoolyard Habitats on campuses. 

We also offer in-depth college and high school certificate programs in
environmental science with topic areas such as habitat restoration that cover
many physical and biological science concepts. Our high school and community
college environmental leadership programs are designed to prepare students
to teach in our elementary and middle school programs, promoting inter-
generational learning, which we define as a ‘School-Shed’. 

A ‘School-Shed’ is conceptually similar to a watershed that captures water within
its topographic area, in that our ‘School-Shed’ captures science curricula for
urban youth through experiential learning at the high school and community
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Our goal is to create a model from our ‘Ballona Creek School-Shed’
program that Los Angeles Audubon Society uses to connect all our
students across age groups and communities within our urban core, from
the headwaters of Ballona Creek near downtown Los Angeles to its
coastal outlet at the Ballona Wetlands. The ‘School-Shed’ concept is a
brilliant scaffold for our outdoor education program throughout urban
Los Angeles. We have recently begun to create a ‘School-Shed’ model
for other urban areas. Funding is more likely for programs that can be
turned into “models.”

Similarly, our teacher fellowship concept is at the heart of extending our
outdoor education program throughout urban Los Angeles. Simply put,
our Teacher Fellowship Program guides teachers in developing curricula
for outdoor classrooms on their own campuses, and thus, the program
encourages teachers to share within the fellowship and at their own
schools. We will expand the concept that we have successfully piloted,
and create a Teacher Fellowship Model for other urban areas.

STRATEGIC ACTION AREA 3: EDUCATION  continued
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2015 — Students at Leo Politi Elementary hike and discover nature 
in their own schoolyard habitat as part of their science curriculum



Strategic Plan and Action Plan  2018–2023                                                                               31

development plans, preparing comment letters, and speaking on behalf of nature
at public meetings. Such member recruitment will raise awareness of local
conservation opportunities and issues more broadly throughout Los Angeles.

With volunteers coordinated by staff, our habitat restoration efforts will focus on the
Los Angeles County beaches, Baldwin Hills, Ballona Wetlands, Los Angeles River,
and other urban landscapes with significant habitat and open space components.

We will advocate for the urban forest and continue to disseminate information
about bird-friendly landscapes and practices. 

Our conservation focus also includes the endangered bird species of the region,
with a particular effort to coordinate volunteers to survey local beaches for Western
Snowy Plover, and to contribute to conservation actions for breeding California
Least Terns. Other rare and sensitive species will be protected through engagement
of the development process and restoration actions in local natural open spaces.

Examples of summer interns’ illustrations: A poster on the evils of an invasive grass and 
a page from the Kill Your Lawn pamphlet illustrating the benefits of native plants.
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STRATEGIC ACTION AREA 4:

Conservation and Advocacy 
Our mission is to protect birds and their habitats, through fostering conservation
actions at the individual, local, state, and national levels and supporting or
opposing legislation relevant to conservation. The geographic focus of
conservation actions is the local area of our membership and the surrounding
region. We also weigh in on state and national legislation and policy that affect
bird conservation. Much of the land within our core territory has been either
developed or conserved. Local conservation strategies will focus on remaining
natural open space, while encouraging bird-friendly designs of developed
landscapes, and management of threats to birds across all land uses (e.g.,
collisions, night lighting, pesticides, invasive predators). 

Our Conservation Co-Chairs and staff will recruit and train teams of members to
volunteer and help administer conservation actions, such as reviewing

Western Snowy Plover illustration by Stacey Vigallon.
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We will develop new bird walks and re-examine existing walks to provide
opportunities for new and emerging bird enthusiasts to learn more about
birds in the greater Los Angeles area. We will cultivate experienced leaders
who will help participants understand birds in their community, providing an
important entry to membership in Los Angeles Audubon Society.

We will review current programs in our Community Sketching and Ecology
Walks, such as at the Annenberg Beach House, LACMA, and the Dockweiler
Youth Center. Finally, we will outline potential funding for more such
programs, including training additional staff to lead similar programs.

Los Angeles Audubon Society interns inspire community members in an appreciation 
of birds and their habitats, here seen at Baldwin Hills Scenic Overlook State Park. 
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STRATEGIC ACTION AREA 5:

Activities and Programs 
Joyful learning experiences are at the heart of the desire to protect and
conserve bird species. Los Angeles Audubon Society’s bird watching
programs are well-known to local beginning and experienced birders alike.
Our monthly bird walks take place at Franklin Canyon, Ballona Wetlands, and
Kenneth Hahn State Recreation Area, as well as our successful Open Wetlands
program at Ballona. 

We will expand our outdoor activities to 1,250 new participants who reflect
the diversity of Los Angeles in age, gender, race, ethnicity, and sexual
orientation and increase the community science value of those activities by
recording and analyzing data to support our conservation and restoration
programs. We will maintain a robust variety of nature-oriented outdoor
activities and will expand to include important areas like Echo Park Reservoir,
South Los Angeles Wetlands Park, and others throughout the city. Adding bird
walks is an ideal way to engage with our partners in the community, such as
Environment for the Americas, by providing internships for youth who would
develop at least one bird walk during their internship.
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We take advantage of  teachable moments — like
Principal Rumble with his students, discussing insects
and plants. We begin
with lessons in soil
and soil texture —
created and taught
by our high school
Restoration Leaders

to the third graders at Leo Politi Elementary School.
Jerry Molgado was one of those third graders back in
2009! See pages 14–15 for more about Jerry.

2012: The habitat with the guardian
Orange Throated Whiptail Lizard — created
by a team of artists with students from the
elementary and high school programs —
becomes a learning node for the school.

2014: Annual community
workday where again
parents, teachers, students

come together and tidy up
the habitat each fall.
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For the children at Leo Politi Elementary, 
the transformation began in 2009 in a

forgotten corner of the schoolyard:

THIS is how we grow tomorrow’s 
urban scientists and conservationists!

Poster by Stacey Vigallon.



Photo courtesy Arnold Small.
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